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Abstract

The activities (Functions) are considered one of the most important

activities carried out by financial management in different organization ,
it 1s also one of the fundamental pillars upon which the business
organizations depend. The success of the project in achieving the goals ,
that it seeks to achieve , largely depends on the efficiency of the
financial management in its various functions .
The study highlighted the importance of the role played by financial
functions. In performance efficiency in achieving the goals of the
company this importance comes through identifying the presence of
monitoring tools, make sure of preserving the funds used for its
intended purpose .

Using lists of financial statements ,to draw the plans and policy
guidance, to provide tools for the study and means , used in financial
planning , which leads to raise the efficiency of the financial
management in Kenana Sugar company . And to illustrate the
importance of funding sources , at the right time and at the lowest cost
.the research problem lies in that every business organization has its own
financial department , but theses department are not efficient enough ,
the thing that hindered the achievement of the objectives of the business
organization ,especially Kenana sugar company . the organizations and
companies suffer of lack of continuity in the labor market ,and the

expansion of their project , and this requires development in the styles
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of financial activities . the questions of the research problem ,lied in size
of perceptions and awareness of the financial position methods , so as
to use financial analysis in an efficient way . is there any efficient use of
financial management and financial planning tools? Is there benefit from
the available sources of funding at the lowest cost and in a timely
manner? And how to control finance in order to funds appropriate
employment? The study aimed to find out the efficiency of financial
function in Kenana Sugar company , and to disseminate the results of
other facilities in order to benefit them in the up gradation of its
administrative efficiency, and to find out the efficiency of financial
management , so that the responsible government agencies , can enact
laws and financial legislation , which will be useful in raising the
efficiency of organization , and them the national economy .then to
suggest hypotheses that can help in solving the problem , which is the
lack of good financial analysis , and this limits the advantage of
drawing plans to raise the company’s financial performance , lack of
proper financial planning companies , leads to financial difficulties and
risks. There is a relationship between the use of funding sources at the
right time , and at the lowest cost , and achieve the goals of the Kenana
sugar company , lack of good observation and taking advantage of the
available possibilities does not lead to the provision of money to achieve

the desired goals of the company.
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The researcher adopted the historical, deductive, inductive and
descriptive analytical methodologies and also the statistical analytical
approach.. the study reached the following conclusion; the financial
management of company succeeded in achieving , balance between
profitability liquidity and risk reduction . costs are too high which led to
reduction of net profit , financial analysis enabled the company to know
the financial situation in terms of its financial strengths and weaknesses
. The Study also suggested Recommendations, the most importance are;
to maintain a balance between profitability and liquidity, so that the
company should not lose investment opportunities as well as not fall in
to financial hardship. the optimal use of short —term funding sources in
order to find funds for seasonal needs of company. The disposal of the
funds should not be according to budgetary discretion, but it must take
into account exchange on ad-hoc basis according to the instantaneous

exchange item.
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